
Paperless Office Maturity Model for AP
Chart your path to AP automation
The Paperless Office Maturity ModelSM for Accounts Payable is an innovative diagnostic tool that helps you measure your 
progress toward accounting process automation. It was developed by the Institute of Financial Operations and Perceptive 
Software to serve as a benchmark and guide to organizations in their efforts to improve document-intensive processes.  

Based on your answers to questions about how your organization handles invoices and accompanying 
documentation, the model will place your AP process into one of five levels:

Invoice
Receipt

Indexing
and Storage

Inquiries

Environment

Approval
Workflow

Reporting

Data
Capture

LEVEL 1 LEVEL 2 LEVEL 3 LEVEL 4 LEVEL 5
Paper-Based Workflow-DrivenImage-Enabled E-Enabled Paper-Free

Entirely Paper-based

Manual Indexing
File Cabinets

Manual Keying

Manual Workflow

Telephone 
 Email Response

Ad Hoc
Manual

Decentralized 
Disconnected

Paper-based with
Front- or Back-end Imaging

Manual or 
Partial Auto-indexing

 Physical and Electronic Storage

Manual Keying from
 Paper or Image

Manual Workflow 

Manual

Partially Centralized

Front-end Imaging of Paper
 Some EDI

OCR/ICR - Assisted
Key from Image

Image Portal

Centralized
Connected

Automated Workflow

Automated

Imaging, EDI, E-invoicing, 
Email, Minimal Paper

Auto-indexing
ECM

Self-service Portal

Shared Services 

Automated Workflow Routing 
and Dispute Management

Automated
 Integrated

Fully Electronic

Auto-indexing
ECM

Touch-free
 Exception-based

Self-service Portal
Online Dispute Resolution

Shared Services
Harmonized

Exception-based

Real-time, Predictive
 Fully Integrated

Created and developed by:

Telephone 
 Email Response

Intelligent Data Capture, 
PO Line Pairing

Auto-indexing, ECM 
Minimal Physical Storage

When you complete the survey, you’ll also receive a customized report outlining the steps you can take to  
move up to the next level of AP automation and continue your progress toward a “paperless office.” 

To begin, go to paperlessofficematurity.com/ap and take the survey. 


